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Strategic Plan Workshop Agenda 
Friday, April 15, 2022 
9am-1pm 
 

1) Welcome and breakfast  
 

2) Communication gets a bad rap: Communication Translation Activity  
 

3) Meaning-Making Session with Board Members/Stakeholders & Staff  
a. In small groups, each person answers three questions through 

their parks and recreation lens of experience: 
i. The thing I’m most passionate about is (the ‘Why I’m 

here’)… 
ii. If there was one thing I could change tomorrow, it would 

be… 
iii. Support, for me, looks like… 

 
BREAK 

4) Priorities Discussion  
a. Tim – Intentions 
b. Review: How and Why We Meet 

i. The thing that’s most helpful/useful for me, about our 
board meetings is… 

ii. The thing that I’d like to see tweaked or altered is… 
c. Five Priority Areas of Focus  

 
5) Action Items & Next Steps 

 
 
 
 
 
 


