S

HOWELL AREA PARKS &

RECREATIGN

AUTHORITY

Howell Area Parks & Recreation Authority

Board Meeting
Tuesday, June 8, 2010
7:00 p.m.

Oceola Township Hall

AGENDA
Call to Order

Pledge of Allegiance (all stand)

Approve Agenda

Approval - Board Meeting Minutes dated May 11, 2010
Call to the Public (for any items not on the agenda)
Discussion/Approval — Aquatic Center Lease Extension
Discussion/Approval — Marion Oaks Lease Extension

Discussion — Genoa Township Resolution
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Discussion — Board Roles for 2010-2011 (to be voted on in July)
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. Discussion - Check Register Reports for May 1 — May 31, 2010

=
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. Discussion - Financial Report ending April 30, 2010
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. Directors’ Report
a. New Alarm Panel at Bennett
b. Presentation to County Parks & Recreation Commission — Fillmore Property
c. Summer program updates including Melon Run
d. Vacation (June 21 — July 5)
e. Audit schedule
f. Work Experience Training Agreement between Livingston County Michigan Works!
13. Old Business
14. New Business
15. Member Discussion
16. Next Meeting — July 13, 2010 — Howell City Hall
17. Adjourn
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Howell Area Parks & Recreation Authority
Board Meeting Minutes
May 11, 2010 — Marion Township Hall

Call to Order
Chairman Todd Smith called the meeting to order at 7:00pm

Members Present
Todd Smith, Paula Wyckoff, Sean Dunleavy, Mike Peterson, Steve Manor

Absent
None

Also Present
Deborah E. Mikula, Parks & Recreation Director; Bob Hanvey

Approval of Agenda

Smith asked that the SELCRA/HAPRA Joint Management Agreement for Genoa Township Athletic
Fields be removed from the agenda. Motion by Dunleavy and support by Peterson to approve the
agenda as presented dated May 11, 2010 with the changes noted above. Motion carried unanimously.

Approval of Minutes
Motion by Wyckoff and support by Dunleavy to approve the minutes dated March 9, 2010.
Motion carried unanimously.

Board Meeting Dates for 2010-2011

Motion by Manor with support by Peterson to approve the dates for the Howell Area Parks & Recreation
Authority board meetings as amended (July — December 2010 and January — June 2011). Motional
carried unanimously.

Community Garden Discussion

Mikula presented a concept drawing and first year budget of a community garden to be planted at the
Bennett Recreation Center. Mikula stated that she would like to see this come to fruition but
understands that it will not take place unless dollars are raised to support it for atleast a three year
period. Questions about continued maintenance and upkeep were asked by the trustees but all



seemed willing to make it a reality if dollars could be raised. Mikula will continue to work with Pam
Leach to develop a proposal that would be used for fundraising purposes.

Management of Property Discussion

Mikula stated that Oceola Township has expressed interest in purchasing the Chemung Hills Golf
Course. To her knowledge they have not made an offer on the property to date. Dunleavy shared
what he could stating that the Oceola board is still in closed sessions talking about the possibilities and
that their interest is to keep it as open space and an active golf course if it were to be purchased.
Mikula stated that it would be a great opportunity to expand the Howell Area Parks & Recreation
Authority’s programming and overall organization if a management contract could be put into place.
She will keep the board informed as information becomes available or an RFP is issued by Oceola
Township.

Check Register Reports for April 1 — April 30, 2010
No comments

Financial Report ending March 31, 2010
No comments

Director’s Report

Mikula updated the board concerning the Howell Area Parks & Recreation Authority’s compliance with
the Payment Card Industry and record keeping of credit card information. Our current web provider
(Active.net) would be responsible for safe keeping of this information and we are compliant to the
standards outlined.

Mikula also updated the board concerning the Disc Golf course at Marion Oaks and stated that they
have 3 holes sold and will begin to purchase the equipment and begin to install rather than waiting for
all 18 holes to be sold.

United Way applications have been submitted and presentations were made for both the Howell Senior
Center and the Howell Teen Center. We should hear back about our awards in early June.

Update on the “Last Day Breakaway” — this annual last day of school event will be moved to Bennett
Recreation Center and all activities will take place there on Tuesday, June 15.

Old Business
None

New Business
The board expressed their thanks to Bob Hanvey for allowing them to use the facility at Marion

Township for the board meeting.

Member Discussion
No discussion

Next Meeting set for June 8, 2010 — Oceola Township Hall.



Adjourn
Motion by Dunleavy and support by Wyckoff to adjourn the meeting. Motion carried unanimously.
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Aquatic Center Lease

The partnership that has been created to program and manage the Howell Area Aquatic
Center with the Howell Public Schools has been very successful in its first year of operations.
We anticipate that we will see a significant incentive payment once the revenues and
expenditures are audited for the current year of operation. We are requesting that we enter
into a 2 year renewal for the management of the Aquatic Center with the Howell Public
Schools.

Action Requested: Motion to approve the Howell Area Aquatic Center Management
Agreement with the Howell Public Schools to begin August 1, 2010-July 31, 2012.



AQUATIC CENTER OPERATING AGREEMENT

Agreement made by and between Howell Public Schools, a Michigan municipal
corporation, 411 N. Highlander Way, Howell, Michigan 48843 (hereinafter referred to as HPS)
and Howell Area Parks and Recreation Authority, a Michigan municipal authority, 925 W.
Grand River, Howell, Michigan 48843 (hereinafter referred to as HAPRA).

RECITALS

A. HPS is the owner of the Howell Area Aquatic Center (hereinafter referred to as
the Center) which is located on and is a part of the Howell High School campus in Howell,
Michigan.

B. The Center is utilized by HPS for high school swimming, diving and related
competition, school team practices, classes offered through the HPS curriculum, special
events scheduled by HPS and other related or similar educational purposes as well as similar
community services, programs and activities, both recreational and educational.

C. The responsibilities for administration of the services, programs and activities
conducted by HPS at the Center are described in Exhibit A attached hereto and incorporated
herein.

D. HAPRA has familiarized itself to its satisfaction with those job descriptions and
responsibilities described in Exhibit A.

E. HPS desires to retain HAPRA to administer the community recreational and
educational services, programs and activities at the Center which are not directly related to
HPS curriculum classes, student team practices, competitions and other educational activities
or special events scheduled by HPS, as described in Exhibit A.

F. HAPRA desires and is able to provide such administrative services.
AGREEMENTS

In consideration of the mutual covenants contained herein, the parties agree as
follows:

1. The term of this Agreement shall be for the period commencing August 1, 2010
and ending on July 31, 2012. The parties will continue to discuss the conditions pursuant to
which this Agreement may be extended beyond its termination date.

2. HAPRA shall provide sufficient personnel to perform the services described in
Exhibit A, consisting of approximately 100 total hours of service per week.

3. HAPRA access to the Center shall be by the currently established electronically
keyed entry points, the electronic codes to which shall be reset as of the commencement
date of this Agreement. Exterior and interior keys shall be provided only to employees of
HAPRA or HPS who are authorized by HAPRA’s Director or HPS’s Director of Operations, or their



duly appointed representatives. Access points to the pool area shall also be re-keyed as of
the commencement date of this Agreement.

4, All scheduling for activities occurring at the Center shall be accomplished by
mutual agreement of the parties hereto. HAPRA shall honor the time requirements of the
educational curriculum established by HPS and the requirements of HPS team practice and
competition schedules. Use of the Center for all other activities shall require advance
scheduling with HAPRA.

5. HPS shall pay HAPRA the sum of $8,750.00 per month for the services required to
be provided by HAPRA pursuant to this Agreement.

6. The fee structure/schedule for any community recreational and/or educational
programs offered by HAPRA at the Center subsequent to the commencement date of this
Agreement shall be subject to approval of the HPS Superintendent, or duly appointed
designee.

7. HAPRA shall be responsible for interviewing and recommending for employment
personnel to fill positions necessary to the operation of the Center (but who will not be
employees of HAPRA subject to this Agreement), such as (by way of example but not by way
of limitation) lifeguards, instructors, attendants for the pool or locker rooms). HPS’s
Superintendent, or duly appointed designee, shall be responsible for approval of third party
hiring and compensation of such personnel.

8. HPS shall continue to be responsible for all custodial services necessary for the
Center, utilizing the currently established custodial staff schedule. Any additional custodial
staff requirements shall be subject to HPS approval and mutual agreement of the patrties.

9. HPS shall continue to be responsible for and pay the Center’s expenses for
building/equipment maintenance, water, sewer, gas and electric utilities, operating chemicals
and other supplies, telephone service, computer supplies, maintenance supplies, training and
certifications and other similar current expense items consistent with the HPS budget and
expenditure procedures for such items.

10. Fees paid for community recreational and educational programs governed by
this Agreement shall be collected by HAPRA and paid to HPS pursuant to an accounting
process to be established by mutual agreement between the parties. HAPRA shall be
reimbursed by HPS for credit card service charge expenses not exceeding the amounts
presently established in the HPS Aquatic Center budget for that expense item.

11. HAPRA shall not provide any food or refreshment concessions or the like which
are competitive with or violative of any contract into which HPS has entered for the provision
of such services now in place.

12. No employee or other person acting on behalf of HAPRA with respect to the
requirements of this Agreement shall have access to the Center without first having
satisfactorily complied with the requirements of a criminal history check and fingerprint review



as required by the Michigan Revised School Code, 1976 PA 451, as amended, specifically MCL
380.1230-1230(a). HAPRA shall be responsible for the criminal history check and the fingerprint
review.

13. No employee of HAPRA shall be deemed to be an employee of HPS as a result
of this Agreement.

14. HAPRA shall comply with all determinations by HPS of the existence of any
exigency requiring the temporary closing of the Center for reasons such as (by way of
example but not by way of limitation) holidays, “snow days,” “acts of God,” or other
emergencies.

15. The incentive program between HPS and HAPRA shall consist of the following:

(a) The 2009-10 fiscal year HPS Howell Area Aquatic Center budgeted
revenues-vs-expenditures (currently shown as a deficit of (-) $137,440)
shall be compared to the actual 2009-10 fiscal year revenues-vs-
expenditures resulting from the operation of the center pursuant to this
Agreement; and

(b) HPS’s auditing firm, following verification of the reported 2009-10
revenues and expenditures for the center shall conduct the above
described comparison; and

(© To the extent that the actual revenues-vs-expenditures result exceeds the
budgeted projection of (-) $137,440, HAPRA shall be entitled to an
incentive payment by HPS; and

(d) The amount of the incentive payment shall be equal to one half of the
amount by which the actual revenues-vs-expenditures result exceeds the
budgeted projected result.

16. The parties shall schedule discussions to occur not later than six (6) months from
the commencement date of this Agreement, for the purposes of:

(a) Considering renewal or extension of this Agreement; and

(b) Evaluating whether HPS and HAPRA would each benefit
from an agreement similar to this one being entered into between HPS
and HAPRA with respect to the operation of the aquatic facilities located
within the HPS Parker High School campus in Howell, Michigan.

17. The Director of HAPRA and the Associate Superintendent for Business of HPS shall,
from time to time as they deem prudent, consult with one another to review the
Center’s performance pursuant to this Agreement to determine whether any
modification of this Agreement ought to be undertaken; however, no
modification may occur other than by written agreement approved by both the
Board of HPS and the Board of HAPRA.



18. Neither HPS nor HAPRA may assign or delegate any of its rights or obligations
under this Agreement except by written agreement duly authorized by the Board of HPS and
the Board of HAPRA.

19. This Agreement contains all the terms and conditions of the contractual
relationship between the parties.

20. This Agreement shall be binding upon both parties and each and all of their
respective employees, legal representatives, successors and assigns.

21. This Agreement shall be governed by, construed and enforced in accordance
with the laws of the State of Michigan. The parties mutually agree and consent to venue in
the Courts of Livingston County, Michigan, for any action brought as a result of any dispute
between the parties regarding the terms of this Agreement.

22. The invalidity of all or any part of any section, subsection, paragraph, sentence
or other content of this Agreement shall not invalidate the remainder of this Agreement unless
the invalidation or other elimination of any such portion of this Agreement would substantially
defeat the intents and purposes of the parties.

23. This Agreement shall not take effect notwithstanding any other provision set forth
herein, unless and until it has been properly approved by the Board of HPS and
the Board of HAPRA.

24, At the time of the execution of this Agreement the Board of HPS has duly
authorized its execution by Richard P. Terres, its Associate Superintendent for Business.

25. At the time of the execution of this Agreement the Board of HAPRA has duly
authorized its execution by Deborah E. Mikula, Director.

26. HAPRA shall indemnify, defend and hold harmless HPS from any and all liability
arising out of or in any way related to HAPRA’s performance of this Agreement during the term
of this Agreement excluded from this indemnification are any and all HPS aquatic curriculum
classes, aquatic high school swimming, diving and related competition, aquatic school team
practices, aquatic competitions and other aquatic educational activities or aquatic special
events scheduled by HPS as described in Exhibit A.

HPS shall indemnify, defend and hold harmless HAPRA from any and all liability arising out of or
in any way related to HPS’s performance of this Agreement during the term of this Agreement
only as relates to any and all HPS aquatic curriculum classes, aquatic high school swimming,
diving and related competition, aquatic school team practices, aquatic competitions and
other aquatic educational activities or aquatic special events scheduled by HPS as described
in Exhibit A.

27. HAPRA shall furnish and keep in full force and effect at all times during the term
of this agreement, comprehensive general liability insurance on its employees and/or others
acting on behalf of HAPRA pursuant to the terms of this Agreement . Such coverages shall



insure bodily injury and property damage for a minimum combined single limit of one million
dollars ($1,000,000). HAPRA shall cause its insurer to name HPS as an additional insured and
shall issue a certificate of insurance to HPS with respect to the same. HPS shall furnish and
keep in full force and effect at all times during the term of this agreement, comprehensive
general liability insurance on its employees and/or others acting on behalf of HPS pursuant to
the terms of this Agreement. Such coverages shall insure bodily injury and property damage
for a minimum combined single limit of one million dollars ($1,000,000). HPS shall cause its
insurer to name HAPRA as an additional insured and shall issue a certificate of insurance to
HAPRA with respect to the same.

28. This Agreement may be terminated by Board action of either HPS or HAPRA

with not less than ninety (90) days written notice, by certified mail, to the other party’s Board at
the address set forth in the introduction to this Agreement. In the event of any such
termination, the compensation described in paragraph 5 hereof, for the month in which the
termination is effective, shall be prorated. All keys to the center in the possession of HAPRA
employees shall be returned to the HPS Director of Operations on the date on which any such
termination is effective.

29. This Agreement may be executed in a number of counterparts, each of which
shall be deemed to be an original, and all counterparts when taken together, will constitute
one and the same agreement.

The parties have executed this Agreement on the day of , 2010.
Howell Public Schools Howell Area Parks & Recreation Authority
By: Richard P. Terres By: Deborah E. Mikula

Associate Superintendent for Business Director



HOWELL PUBLIC SCHOOLS/HOWELL AREA PARKS

AND RECREATION AUTHORITY

EXHIBIT A

AQUATIC CENTER OPERATING AGREEMENT

ADMINISTRATION AND JOB DESCRIPTION RESPONSIBILITIES

1. Plan, organize and administer a diversified aquatics program of water sports,
swimming instruction and recreational swimming for all ages.

2. Evaluate programs and needs to maximize benefits to the community.
3. Recruit, train and evaluate full, part-time and seasonal employees.
4, Develop and carry out publicity activities to promote aquatics programs and

generate Community support.

5. Develop recommendations for individual programs and assist HPS in its review of
the same, including HPS budget implications.

6. Investigate complaints and provide remedial actions or recommendations as
appropriate.

7. Evaluate activities and provide final reports at the completion of a program.

8. Provide immediate supervisory personnel to direct pool staff as appropriate.

9. Enforce policies, rules and regulations regarding conduct of patrons.

10. Provide supervisory personnel to direct the collection of fees and the handling of
funds, together with the keeping of financial and service records.

11. Provide routine inspection of facilities and equipment to ensure proper
maintenance of the same.

12. Provide assurance of the health, safety and enjoyment of all persons utilizing the
Center.

13. Provide prompt notification to the HPS Director of Operations or other
appropriate HPS representative in the event of any emergency.

14. Provide supervisory oversight for all lifeguards to assure performance of their



duties as outlined in the HPS Policy Manual.
15. Provide monthly lifeguard audits to maintain safety and quality control.

16. Assure that patrons are dealt with properly, that lessons are scheduled correctly
and that proper money management is maintained.

17. Confirm and maintain staff certifications to assure that first aid, CPR and life
guard certifications are kept current.

18. Maintain staff, including lifeguard scheduling to assure proper staffing for all
activities occurring at the Center.

19. Evaluate scheduling requirements and update lifeguard and other staff
schedules as circumstances and developments may require.

20. Maintain communications with all staff at the Center so as to effectively address
guestions or concerns raised by members of the staff regarding activities at the Center.

21. Maintain accurate time records for all persons employed at the Center.

22. Maintain all areas of the Center, including the pool and office areas in a clean
and orderly condition.

23. Maintain the locker rooms and storage areas, providing for regular inspections to
assure that they are kept in clean and orderly condition.

24, Maintain a lost and found area for storage and retention of items left at the
Center by patrons.

25. Maintain all pool and rescue equipment and provide for its daily safety
inspection and positioning.

26. Maintain all areas clear of debris or any unnecessary items in order to provide full
emergency access to and from the lifeguard stand, backboard, ring buoys, rescue tubes
and similar items.

27. Maintain a checklist and provide for daily review of same related to first aid
supplies, reagents and assure ample and timely re-supply of the same.

28. Establish and maintain a schedule for daily CL and pH tests to be performed by
the life guarding staff, oversee the daily performance of such tests and assure that all such
tests are properly recorded pursuant to an established protocol.

29. Provide HPS with regular reports of HAPRA performance pursuant to a schedule
and procedure to be agreed upon between HPS and HAPRA.

30. Report all accidents or injuries of patrons or employees immediately to the HPS
Director of Operations and to promptly thereafter provide a written report of the same to



the HPS Director of Operations.

31. To maintain at least one employee during all Center activities to act as a
customer service representative to address any patron complaints or concerns.

32. To assure that, for each day of operation, an employee is identified as being in
charge of the Center for the purpose of opening and securely closing the pool and Center
premises prior to and upon completion of any and all activities occurring at the Center.

33. Attend and participate in community functions as may be appropriate for
promoting the Center’s aquatic programs and/or maintaining good public relations.

34. Provide appropriate staff to efficiently manage the Center’s office, and building
in general, as well as the events and activities taking place at the Center. Such
responsibilities include but are not necessarily limited to: assisting in purchasing and
account management activities; preparation of payroll and/or time records of employees;
maintenance of an accurate calendar of regularly scheduled activities at the Center as
well as additional specially scheduled activities at the Center; receptionist/telephone
answering duties; filing and sending and receiving correspondence.
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Marion Oaks Lease Extension

Due to the continued economic slowdown, we would like to extend our lease for 230 acres at
the former Marion Oaks Golf Course through Land Tec (the property owner and developer) for
$1/year. The property is located at 2255 Pinckney Rd. in Marion Township and includes
numerous outbuildings and a club house that is no longer used or metered. The one year
lease agreement calls for the Howell Area Parks & Recreation Authority to program and
promote the property for recreational community usage.

Our interest is primarily in the exterior grounds for walking trails, disc golf, horseback riding
trails, cross country skiing, archery, and other outdoor recreational activities.

While this represents a very short lease agreement, Land Tec has given us indication that until
such a time as the property is sold or developed (probably 5-10 years) that we would be able
to utilize the property for our own purposes. We believe that it is in our best interest and of our
community to utilize this property.

As was the case last year, the club house is currently not in condition to use as all electric and
gas meters have been pulled from the property. But we do use the basement area for storage

It should also be noted that there is another lease agreement that is currently in place with a
Marion Township farmer who has the rights to harvest hay on the property and to allow sheep
on the property so that an agricultural tax exemption can be maintained for the owner. The
lease agreement would be for the same time period as the LLC Corporation so that they would
both be renewable at the same time.

A copy of the proposed extension of our lease agreement is attached for your perusal.

Action Requested: A motion to approve a land lease agreement with Land Tec Companies
for the 230 acres formerly known as Marion Oaks Golf Course at 2255 Pinckney Rd. in Marion
Township for one year beginning June 1, 2010 for $1/year.



Land Lease Agreement

This agreement pertains to approximately 224.58 acres of land located at 2255 Pinckney Road,
in Howell, Livingston County, Michigan belonging to Marion Oaks Development LLC
(hereinafter called the “Licensed Property”).

Marion Oaks Development LLC (“Licensor”) agrees to lease the Licensed Property to The
Howell Area Parks & Recreation Authority (along with Rolling Hills Ranch LLC. which will and
does supersede this lease agreement). The Licensed Property is described and identified
formerly as the Marion Oaks Golf Course.

Marion Oaks Development LLC and The Howell Area Parks & Recreation Authority agree to the
terms and conditions as follows:

1.

License Created: Licensor hereby grants to you and you hereby accept from Licensor
the license for you to use the Licensed Property for nature walks, community events,
installation of a temporary disc golf course (to be removed immediately upon the
request of the Licensor) and other activities that the Licensor and Rolling Hills Ranch LLC
agree will not conflict with the Rolling Hills Ranch LLC. lease agreement. The
aforementioned activities are collectively referred to herein as “Community events and
activities”.

License Term: The term of this License Agreement shall commence on June 1, 2010 and
Terminate on May 31, 2011. The License Term can be shortened or terminated by the
licensor in the event of a property sale, transfer of ownership or any affect to the
agricultural use of the property.

License Fee: A fee of $1.00 per year resulting in a total fee of $1.00 will be paid to the
Licensor as a License Fee for the use of the Licensed Property. Payment shall be paid in
full to Licensor on or before February 1, 2011.

Licensed Property Proceeds: All Proceeds collected are to benefit The Howell Area
Parks & Recreation Authority.

Miscellaneous Covenants:

a. The Howell Area Parks & Recreation Authority shall use good practices in the use
of the Licensed Property. The Howell Area Parks & Recreation Authority shall
furnish all labor, materials, insurance and equipment required for the use of
Licensed Property. The Howell Area Parks & Recreation Authority shall not
construct any permanent buildings, structures, signage or plantings on the
Licensed Property. The Howell Area Parks & Recreation Authority shall comply
with all laws, ordinances, rules, regulations, and orders of appropriate
governmental authorities affecting the Licensed Property during the term of this
License. The Howell Area Parks & Recreation Authority shall also comply with all
applicable federal, state, and local environmental laws and regulations,
including those relating to air and water pollution control and prevention, and
disposal of any and all hazardous waste or substances, and The Howell Area




Parks & Recreation Authority agrees to hold Licensor harmless from any liability
under said laws and regulations, not the Licensor’s fault.

b. The Howell Area Parks & Recreation Authority shall accept the Licensed Property
on an “as is” and “with all faults” basis. Licensor has made no representations or
warranties, whatsoever, that the Licensed Property or any conditions thereon are
safe or suitable for use by The Howell Area Parks & Recreation Authority, or
anyone The Howell Area Parks & Recreation Authority employs or utilizes on the

property.

c. The Howell Area Parks & Recreation Authority shall obtain at their expense a
policy of commercial general liability insurance or other applicable insurance
with respect to the wuse of the Licensed Property, which includes
premises/operations, product/completed operations, contractual liability,
independent contractors, broad-form property damage, underground explosion
and collapse, and personal/advertising injury coverage’s, with limits of no less
than Five Hundred Thousand Dollars ($500,000.00) per person and One Million
Dollars ($1,000,000.00) per occurrence. Such policy shall be an “occurrence”
policy, not a “claims-made” policy. Such insurance, including any deductible or
self-insured retention, shall by its terms be primary with respect to any insurance
carried by Marion Oaks Development LLC or affiiated companies. Marion Oaks
Development LLC and affiiated companies shall be named as additional
insured’s on the insurance policy specified hereunder, all at no cost to Marion
Oaks Development LLC and affiliated companies. A Certificate of Insurance
evidencing the insurance required hereunder shall be promptly sent to Marion
Oaks Development LLC. The insurance coverage required hereunder shall not
be modified, cancelled, or allowed to expire until the expiration of this
Agreement. The required insurance shall be underwritten by an insurance carrier
with an AM Best rating of not less than A-. Failure to comply with all insurance
requirements shall be deemed a material breach of this Agreement.

d. The Howell Area Parks & Recreation Authority shall release Licensor and affiliated
companies from any and all claims, demands, and liability for personal injury,
death, property damage, and incidental or consequential damages, which
result from or are in any way related to this Agreement or the use of the Licensed
Property by The Howell Area Parks & Recreation Authority or anyone in The
Howell Area Parks & Recreation Authority’s employment. Licensor shall have no
responsibility, whatsoever, for the loss, damage, theft or vandalism of any and all
items on the Licensed Property.

6. Access: The Howell Area Parks & Recreation Authority shall have unrestricted access to
the Licensed Property and shall have the right to restrict access to others in order to limit
any possible damages to crop(s) and or livestock. The Howell Area Parks & Recreation
Authority is also aware that there is an existing lease arrangement with Rolling Hills
Ranch LLC that provides for the agricultural use of the property including but not limited
to the harvesting of hay and pasturing of sheep. The Howell Area Parks & Recreation
Authority is also aware that they will be held fully responsible for any damage to or injury
of the crops and livestock.



7. Agricultural use provision:

This lease agreement will be terminated immediately if it
affects in any way the agricultural use or percentage of use of the property as defined
in the Michigan Department of Treasury State Tax Commission/Assessment and
Certification Division’s Quallified Agricultural Property Exemption Guidelines.

Debbie Mikula Dominic D. Geric

The Howell Area Parks & Recreation Authority Marion Oaks Development LLC

Date Signed Date Signed
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Genoa Township Resolution
A resolution was drafted and adopted by the Genoa Township board of trustees concerning

the continued conversations with SELCRA about finding efficiencies and reducing expenses of
both organization. The resolution is attached for discussion

Action Requested: None



~ Resolution No. 100517
Genoa Charter Township
Concerning Parks and Recreation

WHEREAS, Genoa Charter Township contributes funds to both Howell Parks
and Recreation and the Southeast Livingston County Recreation Authority; and

_ WHEREAS, recreation is an important and beneficial component of any
community; and

WHEREAS, current economic conditions have severely reduced local
government budgets; and - -

WHEREAS, reduced budgets force all member jurisdictions to consider all cost
saving efficiencies and economies of scale; and

WHEREAS, Genoa Charter Township desires to contmue providing active and
affordable recreation to its residents.

NOW, THEREFORE BE IT RESOLVED, that the Genoa Charter Township
Board, in order to provide ongoing funding, requires both authorities to combine
operations and share services and personnel as appropriate, to achieve real cost savings
and eliminate duplication of services.

Signed: @am @ M

Paulette A. Skolarus, Genoa Charter Township Clerk May 17,2010

Cec: SELCRA, Howell Parks and Recreation
The Cities of Brighton and Howell
Brighton Area Schools, Howell Public Schools
The Township of Brighton, Marion, Oceola, Green Oak
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Proposed Slate of Officers for 2010-2011

Following our Articles of Incorporation, the officers (Chairman, Vice-Chairman, Treasurer and
Secretary) of the Howell Area Parks & Recreation Authority shall serve until the organizational
meeting of the following year or until their respective successors shall be selected and
qualified. During the organizational meeting that will take place in July, we must elect new or
re-elect officers to serve a term not to exceed one year.

We have made remarkable progress this past year as a stand-alone organization and

much of it due to the responsible governing of the current board. To confirm that all is going
well and to make our work as efficient and effective as possible, | am proposing that the Howell
Area Parks & Recreation Authority retain the same officers who have served for the past year
in the following positions:

Chairman: Todd Smith

Vice-Chairman: Sean Dunleavy

Treasurer: Paula Wyckoff

Secretary: Steve Manor

This conversation is open for discussion at this meeting and confirmation of interest and
acceptance to be placed on the slate of officers is needed.

Action Requested: None — this will be voted on at the July organizational meeting.
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Check Register Reports

Attached is the check register for May 1 — May 31, 2010 for your perusal.

ACTION REQUESTED: None



BALANCE SHEET FOR HOWELL AREA PARKS & REC AUTHORITY

FU

PERIOD ENDED 04/30/2010
ND 208 - PARKS & REC AUTHORITY

*H* ASSETS ***

208-000-001.001
208-000-004.001
TOTAL ASSETS

*** LIABILITIES ***

208-000-202.000
208-000-214.101
208-000-231.008
208-000-231.015
208-000-260.009
208-000-285.000
TOTAL LIABILITIES

*** CAPITAL ***

208-000-390.000
BEG. FUND BALAN

CHECKING
PETTY CASH-PARKS/REC

ACCOUNTS PAYABLE

DT CITY OF HOWELL - PAVILLION RENTAL
DEFERRED COMPENSATION

HEALTH SAVINGS ACCT

RENTALS

SENIOR TRIP DEPOSITS

FUND BALANCE
CE

NET OF REVENUES VS. EXPENDITURES

TOTAL CAPITAL

TOTAL LIABILITIES AND CAPITAL

71,278.88
600.00

41,365.33
275.00
(10.65)
144.00
345.00
5,917.26

(20,869.02)

71,878.88

48,035.94

(20,869.02)

44,711.96
23,842.94
71,878.88



REVENUE & EXPENDITURE REPORT FOR HOWELL AREA PARKS & REC AUTHORITY
Month Ended 04/30/2010

FUND 208 PARKS & REC AUTHORITY

ACTIVITY FOR

2009-10 2009-10 YEAR-TO-DATE MONTH ENDED AVAILABLE % OF BUDGET
ACCOUNT DESCRIPTION ORIG BUDGET AMENDED BUDGET THRU 04/30/10 04/30/2010 BALANCE USED
Revenues
Dept 751: RECREATION / PARKS DEPARTMENT
587.001 PK/RC MARION TWP PARTICIPATION 61,925.00 61,925.00 61,925.00 0.00 0.00 100.00
587.002 PK/RC GENOA TWP PARTICIPATION 61,925.00 61,925.00 61,925.00 0.00 0.00 100.00
587.003 PK/RC OCEOLA TWP PARTICIPATION 100,000.00 100,000.00 100,000.00 0.00 0.00 100.00
587.005 PK/RC HOWELL CITY PARTICIPATION 100,000.00 100,000.00 100,000.00 0.00 0.00 100.00
649.000 CONCESSION SALES - TEEN 4,000.00 5,000.00 3,877.25 273.00 1,122.75 77.55
649.002 AQUATIC CENTER CONCESSIONS 0.00 1,000.00 886.30 0.00 113.70 88.63
649.003 PK & REC BROCHURE ADVERTISEMNT 2,000.00 1,500.00 759.00 200.00 741.00 50.60
650.001 PROGRAM FEES SPORTS 116,000.00 125,000.00 93,051.54 10,605.63 31,948.46 74.44
650.002 PROGRAM FEES ENRICHMENT 61,000.00 65,000.00 61,880.86 10,035.50 3,119.14 95.20
650.003 PROGRAM FEES SPECIAL EVENTS 44,500.00 55,000.00 51,841.32 1,726.50 3,158.68 94.26
650.004 PROGRAM FEES SUMMER CAMP 45,000.00 34,000.00 12,917.50 510.00 21,082.50 37.99
650.005 PROGRAM FEES TEENS 5,000.00 1,500.00 1,045.00 105.00 455.00 69.67
650.006 GENOA SOCCER FIELD RENTALS 0.00 1,000.00 0.00 0.00 1,000.00 0.00
651.004 BUILDING RENTAL FEES 29,000.00 28,500.00 19,266.96 1,612.98 9,233.04 67.60
651.005 PROGRAM FEES/MEMBERSHIP SENIORS 4,500.00 6,270.00 4,441.64 82.00 1,828.36 70.84
651.007 PRESCHOOL TUITION 45,000.00 47,000.00 44,850.22 4,203.09 2,149.78 95.43
665.000 INVESTMENT INTEREST 2,000.00 500.00 271.74 27.43 228.26 54.35
671.001 CASH OVER/UNDER 0.00 0.00 (51.22) 0.00 51.22 100.00
671.002 MISC REVENUES 1,000.00 1,000.00 1,272.94 36.00 (272.94) 127.29
675.003 DONATIONS - GENERAL 5,500.00 4,000.00 799.21 3.00 3,200.79 19.98
675.009 DONATIONS SENIORS 1,000.00 1,500.00 1,835.68 180.23 (335.68) 122.38
675.010 DONATIONS - TEEN 1,000.00 1,000.00 1,306.12 20.00 (306.12) 130.61
675.011 COMMUNITY GARDEN DONATIONS 0.00 0.00 36.49 0.00 (36.49) 100.00
675.012 UNITED WAY - TEENS 8,650.00 8,200.00 8,200.00 2,050.00 0.00 100.00
675.013  UNITED WAY SENIORS 11,000.00 10,500.00 10,505.49 2,625.00 (5.49) 100.05
675.015 PRESCHOOL FUNDRAISING 2,000.00 0.00 0.00 0.00 0.00 0.00
675.026  GIFT CERTIFICATE 0.00 0.00 314.00 0.00 (314.00) 100.00
677.003 SENIOR TRAVEL FEES 4,000.00 0.00 0.00 0.00 0.00 0.00
678.010 SPONSORSHIP FEES 25,000.00 15,000.00 11,782.10 0.00 3,217.90 78.55
678.012 MEMBERSHIP FEES 1,000.00 530.00 289.82 0.00 240.18 54.68
678.013 YOUTH SCHOLARSHIP FUND 0.00 500.00 0.00 0.00 500.00 0.00
678.015 SENIOR NEWSLETTER ADVT 1,000.00 1,000.00 800.00 0.00 200.00 80.00
678.020 GENOA TWP MAINT REIMB 0.00 1,500.00 1,373.00 217.50 127.00 91.53
678.021 HOWELL CITY PARK GUARD REIMB 0.00 43,000.00 25,800.00 0.00 17,200.00 60.00
680.000 PARK CONCESSION SALES 0.00 6,000.00 6,085.96 0.00 (85.96) 101.43
680.002 HAPRA MGMT FEE 0.00 105,000.00 88,200.00 8,850.00 16,800.00 84.00
Total - Dept 751 743,000.00 893,850.00 777,488.92 43,362.86 116,361.08 86.98
Dept 999: TRANS OUT/FUND BAL/RETAIN EARN
699.099 PRIOR YEAR - FUND BALANCE 0.00 (21,000.00) 0.00 0.00 (21,000.00) 0.00
Total - Dept 999 0.00 (21,000.00) 0.00 0.00 (21,000.00) 0.00
Total Revenues 743,000.00 872,850.00 777,488.92 43,362.86 95,361.08 89.07
Expenditures
Dept 751: RECREATION / PARKS DEPARTMENT
702.000 SAL & WAGES BLDG/SITE SUPERVISORS 55,000.00 52,500.00 38,173.99 4,666.44 14,326.01 72.71
702.001 SAL & WAGES PROG & MGMT 201,890.00 203,000.00 165,893.65 22,457.68 37,106.35 81.72
702.023 SAL & WAGES PRESCHOOL 28,000.00 31,000.00 25,508.14 3,913.83 5,491.86 82.28
702.025 SAL & WAGES SUMMER CAMP 25,000.00 20,000.00 12,336.75 0.00 7,663.25 61.68
702.026 SAL & WAGES TEEN 9,000.00 14,000.00 12,954.59 2,177.19 1,045.41 92.53
702.027 SAL & WAGES SENIORS 7,500.00 8,000.00 6,698.71 860.50 1,301.29 83.73
702.028 SAL & WAGE SEASONAL PARK 0.00 43,000.00 22,586.36 84.00 20,413.64 52.53
702.029 SAL & WAGES AQUATIC CTR MGR 0.00 70,000.00 48,355.29 7,111.04 21,644.71 69.08
714.004 ICMA RETIREMENT 14,000.00 15,000.00 13,631.97 1,934.50 1,368.03 90.88



REVENUE & EXPENDITURE REPORT FOR HOWELL AREA PARKS & REC AUTHORITY
Month Ended 04/30/2010

FUND 208 PARKS & REC AUTHORITY

ACTIVITY FOR

2009-10 2009-10  YEAR-TO-DATE MONTH ENDED AVAILABLE % OF BUDGET
ACCOUNT DESCRIPTION ORIG BUDGET AMENDED BUDGET THRU 04/30/10 04/30/2010 BALANCE USED
717.000 FRINGE BENEFITS 75,000.00 75,000.00 71,905.04 8,602.85 3,094.96 95.87
727.000 OFFICE SUPPLIES 5,000.00 6,000.00 5,680.38 278.77 319.62 94.67
730.000 POSTAGE 12,500.00 16,000.00 18,527.24 0.00 (2,527.24) 115.80
740.000 OPERATING SUPPLIES - GENL 7,500.00 2,000.00 1,882.58 (78.50) 117.42 94.13
740.003 OPERATING SUPPLIES T-SHIRTS 7,000.00 15,000.00 14,378.05 0.00 621.95 95.85
740.028 OPERATING SUPPLIES/PRESCHOOL 2,000.00 2,500.00 2,207.61 59.74 292.39 88.30
740.030 OPER SUPPLIES - SPORTS 5,000.00 4,000.00 2,060.19 0.00 1,939.81 51.50
740.031 OPER SUPPLIES - ENRICHMENT 3,000.00 3,000.00 1,341.47 0.00 1,658.53 44,72
740.032 OPER SUPP/SENIORS 2,000.00 3,000.00 1,982.31 332.00 1,017.69 66.08
740.033 OPER SUPP/SUMMER CAMP 5,000.00 3,000.00 1,369.83 0.00 1,630.17 45.66
740.035 OPER SUPPLIES - SPECIAL EVENTS 35,000.00 45,000.00 41,649.50 1,803.41 3,350.50 92.55
740.036 OPER SUPPLIES - TEENS 3,000.00 4,500.00 4,283.38 377.05 216.62 95.19
740.037 CONCESSION SUPPLIES - PARK 0.00 3,500.00 2,743.37 0.00 756.63 78.38
740.039 POOL CONCESSIONS 0.00 1,000.00 1,113.11 489.32 (113.11) 111.31
751.000 GASOLINE & DIESEL FUEL 1,000.00 1,000.00 538.80 21.80 461.20 53.88
801.000 PROFESSIONAL SERVICES 25,000.00 25,000.00 20,620.00 5,017.50 4,380.00 82.48
804.000 CONTRACTUAL SERVICES 12,000.00 3,500.00 3,466.30 0.00 33.70 99.04
804.008 CONTRACT SERVICES/INSTRUCTORS 32,000.00 32,500.00 33,329.09 2,155.61 (829.09) 102.55
804.009 CONT SERVICES OFFICIALS/REFEREES 5,000.00 7,000.00 4,958.30 120.00 2,041.70 70.83
804.010 CONTRACT SERV - FIELD MAINTENANCE 15,000.00 15,000.00 11,378.00 2,377.00 3,622.00 75.85
822.000 COMPUTER SOFTWARE SUPPORT 0.00 0.00 69.00 69.00 (69.00) 100.00
840.000 DUES, SUBSCRIPTIONS & MEMBERSHIP! 2,000.00 2,000.00 1,933.36 0.00 66.64 96.67
850.000 COMMUNICATION - TELEPHONES 8,000.00 9,000.00 7,084.78 874.62 1,915.22 78.72
850.008 COMMUNICATION - INTERNET & CABLE 1,000.00 2,500.00 2,112.43 191.88 387.57 84.50
860.000 TRAVEL 6,000.00 6,000.00 6,617.40 1,274.89 (617.40) 110.29
860.001 SENIOR TRAVEL EXPENSE 2,000.00 0.00 0.00 0.00 0.00 0.00
900.000 MARKETING, PRINTING & PUBLISHING 32,000.00 25,000.00 27,323.42 965.30 (2,323.42) 109.29
910.000 INSURANCE 12,500.00 16,250.00 16,214.99 0.00 35.01 99.78
920.000  UTILITIES - ELECTRICITY 12,000.00 9,500.00 7,849.55 670.27 1,650.45 82.63
920.001 UTILITIES - GAS 7,000.00 7,000.00 5,321.62 392.18 1,678.38 76.02
920.002  UTILITIES - WAT / SEW 1,000.00 1,000.00 1,026.80 164.40 (26.80) 102.68
920.003  UTILITIES - RUBBISH 1,750.00 1,500.00 1,351.54 132.23 148.46 90.10
920.006  UTILITIES - GAS/BARNARD ST 5,500.00 6,300.00 5,491.73 283.18 808.27 87.17
920.007  UTILITIES - ELEC/BARNARD ST 6,000.00 5,300.00 2,888.15 789.36 2,411.85 54.49
920.008  UTILITIES - RUBBISH/BARNARD ST 1,200.00 1,000.00 1,060.80 132.60 (60.80) 106.08
920.009  UTILITIES - WTR-SWR/BARNARD ST 750.00 1,250.00 553.84 0.00 696.16 4431
930.000 GROUNDS MAINTENANCE BENNETT & E 4,570.00 5,000.00 3,390.00 0.00 1,610.00 67.80
931.000 BLDG R & M AND SUPPLIES 12,000.00 11,000.00 10,952.47 1,007.08 47.53 99.57
931.003 BUILDING MAINTENANCE/BARNARD 0.00 0.00 226.00 0.00 (226.00) 100.00
940.000 EQUIPMENT RENTAL 4,000.00 3,750.00 2,974.88 292.05 775.12 79.33
942.001 PORTA JOHN RENTALS 1,200.00 2,000.00 1,377.00 0.00 623.00 68.85
956.000 MISCELLANEOUS 250.00 250.00 35.00 0.00 215.00 14.00
956.003 BANK CHARGES & FEES 7,500.00 9,000.00 12,541.86 1,517.37 (3,541.86) 139.35
957.000 EDUCATION / TRAINING 1,500.00 1,750.00 2,491.13 508.00 (741.13) 142.35
960.002 PURCH FROM DONATIONS - SENIORS 1,000.00 1,500.00 1,087.18 0.00 412.82 72.48
960.005 PURCH FROM DONATIONS - TEENS 1,000.00 1,000.00 0.00 0.00 1,000.00 0.00
960.007 PURCH PRESCHOOL FUNDRAISING 2,000.00 0.00 0.00 0.00 0.00 0.00
964.001 PROGRAM REFUNDS 3,000.00 3,000.00 4,241.00 1,454.00 (1,241.00) 141.37
965.000 FACILITY RENTALS 7,000.00 13,000.00 11,051.61 2,115.95 1,948.39 85.01
980.000 OFFICE EQUIPMENT 0.00 0.00 262.74 0.00 (262.74) 100.00
980.004 EQUIP / COMPUTER HARDWARE 6,890.00 4,000.00 3,692.68 0.00 307.32 92.32
Total - Dept 751 743,000.00 872,850.00 732,776.96 77,596.09 140,073.04 83.95
Total Expenditures 743,000.00 872,850.00 732,776.96 77,596.09 140,073.04 83.95
NET OF REVENUES AND EXPENDITURES 0.00 0.00 44,711.96 (34,233.23) (44,711.96)
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